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Welcome

Earlier this month the Alcohol Advisory Council

(ALAC) launched the advertising component

of its programme aimed at changing the way

New Zealanders drink.

Binge drinking is widely practiced and

largely accepted in New Zealand.

A recent survey found 450,000 adults had

drunk beyond the point of intoxication on

their last drinking occasion; 275,000 had

deliberately set out to get drunk.

The subsequent costs to society are high. Economist Brian Easton

estimates that alcohol-related harm eats up 8 per cent of the health

budget – that's $655 million – and 20 per cent of the police budget.

As a government we're committed to reducing these costs and

improving drinking habits which is why we approved the ALAC levy

increase last year to fund this new initiative.

The programme is made up of a marketing campaign and a range

of associated initiatives and it marks a big step towards reducing the

huge economic and social costs of alcohol harm. The first phase of

this programme is about getting people thinking about how

drunkenness need not be the social norm; the next phase is to

encourage them to analyse their own attitude to heavy drinking and

their own behaviour.

I for one am very excited about this programme. We've tried other

things in the past to stem the binge-drinking tide, but now it's really

time to get to the heart of the problem and do something long-term.

I'm confident the drinking culture change programme is the right

approach and I'm proud we're taking this bold and leading-edge

approach.

Hon Damien O’Connor

Associate Minister of Health
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New Zealand’s safety-related law goes online
Visit www.nzips.govt.nz and you’ll be able to see a brand new
resource on the legislation currently governing the safety of New
Zealanders.

New Zealand’s Safety-Related Law has been developed as a
first step towards achieving one of the Strategy’s key objectives:

• to ‘maintain and enhance the legislative and policy framework
supporting injury prevention’.

Compiled after extensive research and consultation with a number
of government agencies, the publication is a useful, at-a-glance
summary for injury prevention practitioners, government agencies,
non-government organisations and community groups. And it’s
easy to use – just click on the link and you’ll be able to navigate
your way around using bookmarks and website links.

Recognising the constantly changing environment,
New Zealand’s Safety-Related Law will be reviewed and updated
on an annual or bi-annual basis.

It is recognised that alcohol, combined with the way New Zealanders drink,
is a significant risk factor in injury and harm. Alcohol impairment impacts on
all six national injury prevention priority areas identified in the New Zealand
Injury Prevention Strategy, and as such will be addressed in more detail in
the next Strategy Implementation Plan for 2005/08.

Further information about ALAC’s Culture Change Programme can be found
on page 4. Details about the next NZIPS Implementation Plan are on page 8
of this newsletter.

Developing NZIPS Implementation Plan
for July 2005 to June 2008
The NZIPS Secretariat has worked closely with the
Strategy’s Stakeholder Reference Group and
Government Interagency Steering Group to develop
a new Implementation Plan for the 2005-08 period.
This plan will enhance and build upon the work
already achieved during the initial implementation
phase however, there will also be a greater focus
on projects that foster inter-agency collaboration,
activities to retain research expertise and the
inclusion of actions that focus on specific risk factors
eg. alcohol and broad based communities such as
the rural sector.



www.nzips.govt.nz – your one-stop information shop
Remember, you can learn more about the New Zealand Injury
Prevention Strategy, the six priority areas and how the Strategy
is being implemented at www.nzips.govt.nz.

We’d also be delighted to know what you think about the
site (and this newsletter) and whether there are any areas on
which you’d like more information. Just send an email to
nzips@acc.co.nz
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Jill and safe-2-go technician Tracey at a
child seat restraint safety check on the
North Shore

Safe Communities Foundation makes progress
The Safe Communities Foundation New Zealand (SCFNZ) has come a long
way since it was established in December 2004, with highlights including:

• community meetings to outline SCFNZ’s role and to gauge community
support for improving collaboration and co-ordination in community-
based injury prevention and safety promotion initiatives

• the new SCFNZ website (www.safecommunities.org.nz), which is now
attracting 200 visits a month

• the development of the New Zealand Guide to Developing a Safe
Community (currently underway)

• a number of presentations and workshops in communities around
New Zealand

• the production (and distribution to a number of communities) of injury
data reports, factsheets and SCFNZ pamphlets.

There are also a few regional initiatives to highlight:

In Whangarei, a community workshop saw everyone present confirm
their enthusiasm and support for working towards World Health Organization
(WHO) Safe Community Accreditation in 2005. Stakeholder groups also
selected a working group and Safe Community Accreditation Taskforce
to work together on improving community safety by focusing on the
accreditation process.

The meeting was attended by representatives from the Community
Injury Prevention Project, the New Zealand Police, the New Zealand Fire
Service, the Public Health Organisation, the Whangarei District Health
Board, the M-aori Co-purchasing Organisation, the Whangarei District
Council, Plunket, Maunu Children’s Health Camp, Land Transport New
Zealand, Roger Tuck (paediatrician), Sport Northland and ACC.

In New Plymouth, the New Plymouth injury safe (NPis) group has
confirmed a formal commitment with New Plymouth District Council to
proceed with an application for WHO Safe Community Accreditation.
A Memorandum of Understanding from key agencies is being prepared
and they are planning for submission in late May 2005, with a view to
achieving accreditation later in the year.

In Wellington, two successful meetings were held with Laurie Gabites,
Manager, Community Services Business Unit and the Community
Development section of Wellington City Council – an organisation that
commits significant resources to improving community safety through,
for example, safer workplaces and safer public places. Laurie indicated
that the Council considers WHO Accreditation achievable with the
establishment of SCFNZ.

In Christchurch successful meetings have been held with the Mayor
and CEO of Christchurch City, the ACC General Manager of Injury Prevention,
and representatives from the Community Services Team (CST), Christchurch
City Council (CCC), Police Department, Community and Recreation Unit,
Christchurch District Health Board (CDHB), ACC Injury Prevention Consultants
(IPCs); the Safety Strategy Steering Group (SSS); and SCFNZ staff. The
vision for Christchurch is to become the ‘Safest place in New Zealand’.
The Mayor, Garry Moore, indicated that working towards WHO Accreditation
would help them to realise this vision.

We’ll report on more progress in further issues of the NZIPS newsletter.

For more information
• Visit www.safecommunities.org.nz

• Email contact@safecommunities.org.nz

Focusing on community and sexual violence
A Safer Communities Action Plan, launched in June 2004, aims to
combat community and sexual violence in New Zealand through a
number of innovative initiatives.

The Action Plan has four priority areas:

• Attitudes to Violence: better co-ordinating anti-violence education,
enforcement and information campaigns among government
agencies.

• Alcohol-Related Violence: reviewing and promoting effective
local responses to liquor control.

• Violence in Public Places: developing, promoting and supporting
crime prevention through environmental design in New Zealand.

• Sexual Violence: promoting anti-
sexual violence information and
education campaigns and supporting
further research into sexual violence.

Progress is already being made in the
‘Alcohol-Related Violence’ and ‘Violence
in Public Places’ priority areas. In
February the National Taskforce for
Community Violence Reduction
approved a work programme for the
project managers and key agencies that
includes two initiatives expected to be
delivered in mid to late 2005:

• a review of local responses to liquor
control culminating in the
development of liquor licensing policy
and practice guidelines

• guidelines for national crime
prevention through environmental
design (CPTED).

During March and April this year, an inter-agency programme
management group will be established for the ‘Attitudes to Violence’
priority area, and an inter-agency steering group will be established
for the ‘Sexual Violence’ priority area. The work programmes should
get underway once the groups have met.



Excellent responses to

Consultation

Drowning Prevention

Strategy
After an extensive public
consultation process, 80
submissions on the draft
Drowning Prevention
Strategy: Towards a Water

Safe New Zealand 2005-2015 were received.
A written report on the submissions will be
available at the end of March.

Meanwhile, a number of workshops on the
Strategy will be held around the country in late
March/early April. Anyone interested is welcome
to attend – to register or for more information,
visit www.nzips.govt.nz or contact Sally
Duckworth on sally@litmus.co.nz.

Preventing Falls Strategy
ACC also received about 70 written submissions
on the draft Preventing Injury from Falls: The
National Strategy 2005-2015. A further 110
representatives from stakeholder organisations

attended workshops around
the country in early February.

A report on the submissions
and feedback from the
workshops will be available at
the end of March.

The Stakeholder Reference
Group is scheduled to meet
again in April to consider the
submissions report and the
shape and content of the final
Strategy.
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Rewarding workplace health and safety
improvements
In May 2005 New Zealand will, for the first time, officially
recognise and reward individuals and teams who have
demonstrated their commitment to improving health and
safety in their workplaces.

‘Safeguard’ magazine and the Department of Labour
are together hosting the inaugural New Zealand Workplace
Health & Safety Awards, which will be presented at a gala
dinner during the Worksafe Expo in Auckland on 5 May.
The awards will cover nine categories, each judged by a
panel of representatives from the Department of Labour,
ACC, the New Zealand Council of Trade Unions, business
and ‘Safeguard’:

• Best productivity gain from a health and safety initiative.

• Best initiative to improve employee health and wellness.

• Best system to encourage employee involvement in
health and safety.

• Best health and safety management system
implementation.

• Best design or technology initiative demonstrating
effective responses to health and safety issues.

• Best health and safety initiative by a small business.

• Best leadership by an industry or industry body.

• Health and safety practitioner of the year.

• Most influential
employee in
championing health and
safety.

Paralympian and author
Mark Inglis will be guest
speaker at the Awards
ceremony.

If you’d like more
information, or are
interested in attending, this
prestigious event held at
Manukau’s TelstraClear
Pacific Events Centre), just
visit. Alternatively, you can
email Annette Vao at
annette.vao@thomson.com
or phone (09) 360 3712.
Tickets are $95 plus GST
(or $870 plus GST for a table
of 10).

Collaborating in community injury
prevention
An interagency committee working to prevent injury
on Auckland’s North Shore has reported significant
progress during the past 12 months.

With a strong focus on community collaboration,
‘ShoreSafe Injury Free’ is a forum combining a diverse
range of services, networks, experience and resources.
Its members comprise ACC, Auckland Regional Public
Health Services, Waitemata District Health Board, Age
Concern, Watersafe Auckland, North Shore City Council,
Harbour Sport and SafeKids.

Projects highlights in 2004 have included:

• training for falls prevention and child safety educators

• a falls prevention programme with council housing
residents

• road safety campaigns for restraints and bicycle
safety

• the production and distribution of water safety
resources

• an extended water safety role for local government
staff

• incorporating tai chi classes into referral networks
from GPs and hospitals

• awareness raising through media, local newsletters
and presentations.

ShoreSafe has also advocated for injury prevention
issues at local and national levels, provided strategic
direction to a number of ShoreSafe working groups, co-
ordinated and facilitated communication between these
groups and community partners, arranged networking
events, and published a quarterly newsletter.

All these achievements have been possible because
of ShoreSafe’s commitment to building and
strengthening relationships, sharing the challenges of
(and reducing duplication in) injury prevention work,
identifying and linking current work, ensuring consistent
messages and actions, empowering and upskilling
members of the community, and increasing the capacity
and capability of community organisations.

ShoreSafe now has strong foundations for its future
efforts to make North Shore City safe and injury free.
These include linking its work more closely with the
New Zealand Injury Prevention Strategy and working
towards Safe Communities accreditation. The group will
also continue offering programmes in child, older adult
and road safety and develop new opportunities for
work with industry and young people.

For more information
• Contact Bridget Farmiloe, ACC Injury Prevention (tel:

09 913 8856 or email bridget.farmiloe@acc.co.nz).
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Targeted alcohol-related crime
A new project principally funded by ACC and
led by New Zealand Police aims to tackle
alcohol-related crime and other harm using
an ‘intelligence-based’ approach.

‘Alco-Link’ is a data collection initiative in
which every person charged with an offence
will be asked if they have consumed alcohol
prior to the incident, and if so, when and where
they had their last drink. Their observed level
of intoxication will also be recorded. The
resulting information will be collated, evaluated
and applied to identify ‘problem’ licensed
premises. From there, police will be able to
target their work in enforcing the Sale of Liquor
Act, which imposes a number of responsibilities
on licensed premises’ owners and operators. 

Given that research in the field identifies
enforcement as being an effective mechanism
to reduce alcohol-related harm, ACC is working
collaboratively with Police to build capacity
and enhance capability in the wider area of
liquor licensing, to strengthen the Alco-Link
project with ‘best practice’ enforcement.

Alco-Link is modelled on a similar initiative
in New South Wales, which has achieved very
promising results – including a net 8.7%
reduction in alcohol-related incidents in the
programme area compared with a control
(non-programme) area. Key members of the
New South Wales project team are working
with their New Zealand counterparts on
Alco-Link, which will ‘go live’ in mid-2005.

Workforce development update
In the last edition of the NZIPS newsletter it was reported that
IPNANZ has been working alongside of Land Transport
New Zealand, ACC, NZIPS and the Ministry of Health to put in
place a training package for injury prevention practitioners onto
the NZQA framework. The project is now formally known as the
Injury Prevention Workforce Development Project (IPWD).

The IPWD finished last year on a very positive note with the
Inter-agency Steering Group approving a project plan and budget
and coming up with the necessary funding to allow stage one
of the project to go ahead. This involves the development and
delivery of a Foundation Certificate in Injury Prevention; Te Aho
Tapu.

This year began equally well with the signing of a
Memorandum of Understanding between the agencies to establish
a process for working together in partnership. Another milestone
for the project was the secondment from Land Transport New
Zealand of Jennie Gianotti as a .5 Project Co-ordinator.

The Expert Group met in early March, together with Unit
Standards Writer Lesley Southwick, and drafted four injury
prevention unit standards. These will form the basis of the
Foundation Certificate, and after some further development will
be released for consultation with the injury prevention sector.

The unit standards will then be submitted to the Public Service
Training Organisation (PSTO) who will take them through the
registration process with New Zealand Standards Qualification
Authority (NZQA) on our behalf.

Three people, Helen McCracken, Margaret Devlin and Monica
Carter are participating in PSTO’s assessment training course in
April, a requirement of NZQA accreditation. IPNANZ will have the
primary responsibility for developing the course curriculum and
will also have a role in pulling together the assessment tools for
the programme. We hope to deliver the pilot for the Foundation
Certificate in September of this year so the timetable is quite
tight.

Responses to the query about an interim training workshop
strongly indicated that people were keen to participate in the
accredited course.

We take this opportunity to thank the various agencies, IPNANZ
and individuals who have contributed to getting the project to
this point. If anyone has any questions or comments about the
project you can contact Helen McCracken, IPNANZ Workforce
Development Co-ordinator on 09 444 6306 or 027 621 0243 or
email Helen at mc.cracken@clear.net.nz

A series of print, radio and television advertisements designed
to help change New Zealand’s risky drinking culture was
launched earlier this month.

The advertisements are the most visible component of
the Alcohol Advisory Council’s (ALAC) programme of work
that aims to help New Zealanders reduce the amount of
alcohol they drink on any one occasion. The advertisements
aim to get New Zealanders to see the connection between
getting drunk and the harms that result.

“It’s not the fact that we drink that’s
the problem; the problem is how we
drink, that is, the excessive per occasion
consumption,” says ALAC Chief
Executive Officer Dr Mike MacAvoy.
“The first step to change is to get
people to link that pattern with harms,
and at the moment many don’t
recognise that connection. We’re not
likely to get behaviour change if no-
one thinks it’s their problem. So that
is what our advertising campaign will
do at first.”

“New Zealand is a nation that
seems to pride itself on the ‘save it
up for Friday night’ style of drinking,
the ‘we deserve a drink’ perspective
or consider ‘it’s a rite of passage that
causes little harm’.

“This pattern of drinking results in more harms and social
costs than those incurred by the dependent drinker,” he says.

The harms range from injuries resulting from accidents
or fights; problems with relationships because of alcohol;
problems at work; neglect of family responsibilities;
embarrassment from indulging in behaviours that you
wouldn’t normally indulge in – all are associated with excessive
per occasion consumption.

“We don't necessarily want to stop people drinking, we
just want them to be responsible and aware of the dangers
of excessive consumption,” says Dr MacAvoy.

“The programme is a long-term strategy. It's not a silver
bullet that'll solve the problem overnight and we've never

painted it as such. Just as the drink driving and the Make it
Click campaigns took several years to succeed, so too will
this strategy take time to impact.”

Dr MacAvoy says the background work to the programme
of work was robust and unequivocal and ALAC is delighted
at the support the programme has received from many
government and non-government stakeholders.

The advertising aspect of the programme
follows the ’stages of change’ model and
ALAC would not move from one phase to
another until a set level of engagement
from the community had been achieved.

Specifically it takes New Zealanders on
a journey by:

• enabling New Zealanders to make the
connection between risky per occasion
consumption and the social and physical
harms that result

• showing New Zealanders that they might
be at risk of contributing to that harm
and that there is something they can do
about it

• persuading New Zealanders to drink
differently so that harm does not occur.

Dr MacAvoy says to get the necessary
behaviour change we have to sell to the

New Zealand drinker the notion that we have to reduce the
quantity of alcohol we drink on a single occasion.

However, he emphasised that the advertising will not
work alone. “It is not about simply delivering a social message
by mass media. It is about an integrated programme of
complementary strategies that the marketing messages are
designed to stimulate.”

Supporting activities range from achieving better
compliance with and enforcement of the Sale of Liquor Act,
controlled purchase operations to identify breaches of the
Act, parents’ programmes, policy measures such as tax/price,
outlet density, advertising and purchase age, community
programmes, to strategies that focus on the group of
dependent and hazardous drinkers who need support and
assistance to reduce or stop their drinking.

www.nzips.govt.nz

Addressing New Zealand’s risky drinking culture

Injury Prevention Workforce Development Inter-Agency
Steering Group
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Safe Communities Foundation makes progress
The Safe Communities Foundation New Zealand (SCFNZ) has come a long
way since it was established in December 2004, with highlights including:

• community meetings to outline SCFNZ’s role and to gauge community
support for improving collaboration and co-ordination in community-
based injury prevention and safety promotion initiatives

• the new SCFNZ website (www.safecommunities.org.nz), which is now
attracting 200 visits a month

• the development of the New Zealand Guide to Developing a Safe
Community (currently underway)

• a number of presentations and workshops in communities around
New Zealand

• the production (and distribution to a number of communities) of injury
data reports, factsheets and SCFNZ pamphlets.

There are also a few regional initiatives to highlight:

In Whangarei, a community workshop saw everyone present confirm
their enthusiasm and support for working towards World Health Organization
(WHO) Safe Community Accreditation in 2005. Stakeholder groups also
selected a working group and Safe Community Accreditation Taskforce
to work together on improving community safety by focusing on the
accreditation process.

The meeting was attended by representatives from the Community
Injury Prevention Project, the New Zealand Police, the New Zealand Fire
Service, the Public Health Organisation, the Whangarei District Health
Board, the M-aori Co-purchasing Organisation, the Whangarei District
Council, Plunket, Maunu Children’s Health Camp, Land Transport New
Zealand, Roger Tuck (paediatrician), Sport Northland and ACC.

In New Plymouth, the New Plymouth injury safe (NPis) group has
confirmed a formal commitment with New Plymouth District Council to
proceed with an application for WHO Safe Community Accreditation.
A Memorandum of Understanding from key agencies is being prepared
and they are planning for submission in late May 2005, with a view to
achieving accreditation later in the year.

In Wellington, two successful meetings were held with Laurie Gabites,
Manager, Community Services Business Unit and the Community
Development section of Wellington City Council – an organisation that
commits significant resources to improving community safety through,
for example, safer workplaces and safer public places. Laurie indicated
that the Council considers WHO Accreditation achievable with the
establishment of SCFNZ.

In Christchurch successful meetings have been held with the Mayor
and CEO of Christchurch City, the ACC General Manager of Injury Prevention,
and representatives from the Community Services Team (CST), Christchurch
City Council (CCC), Police Department, Community and Recreation Unit,
Christchurch District Health Board (CDHB), ACC Injury Prevention Consultants
(IPCs); the Safety Strategy Steering Group (SSS); and SCFNZ staff. The
vision for Christchurch is to become the ‘Safest place in New Zealand’.
The Mayor, Garry Moore, indicated that working towards WHO Accreditation
would help them to realise this vision.

We’ll report on more progress in further issues of the NZIPS newsletter.

For more information
• Visit www.safecommunities.org.nz

• Email contact@safecommunities.org.nz

Focusing on community and sexual violence
A Safer Communities Action Plan, launched in June 2004, aims to
combat community and sexual violence in New Zealand through a
number of innovative initiatives.

The Action Plan has four priority areas:

• Attitudes to Violence: better co-ordinating anti-violence education,
enforcement and information campaigns among government
agencies.

• Alcohol-Related Violence: reviewing and promoting effective
local responses to liquor control.

• Violence in Public Places: developing, promoting and supporting
crime prevention through environmental design in New Zealand.

• Sexual Violence: promoting anti-
sexual violence information and
education campaigns and supporting
further research into sexual violence.

Progress is already being made in the
‘Alcohol-Related Violence’ and ‘Violence
in Public Places’ priority areas. In
February the National Taskforce for
Community Violence Reduction
approved a work programme for the
project managers and key agencies that
includes two initiatives expected to be
delivered in mid to late 2005:

• a review of local responses to liquor
control culminating in the
development of liquor licensing policy
and practice guidelines

• guidelines for national crime
prevention through environmental
design (CPTED).

During March and April this year, an inter-agency programme
management group will be established for the ‘Attitudes to Violence’
priority area, and an inter-agency steering group will be established
for the ‘Sexual Violence’ priority area. The work programmes should
get underway once the groups have met.


