News from the NZIPS Secretariat
The past year has been a busy time for the NZIPS Secretariat with the undertaking of the five year evaluation for the NZIPS. The evaluation recommendations were considered by the Injury Prevention Ministerial Committee (IPMC) in May, and received final sign off from Cabinet in July 2010.
The evaluation resulted in some significant pieces of work including a study looking into the social and economic costs of injury in New Zealand; and a project to estimate government expenditure in injury prevention. It was clear from the evaluation findings that the presence of the Strategy has paved the way for an improved, shared focus on injury prevention, and the Strategy has led to increased engagement between agencies (at national and regional levels). If you are interested in reading the evaluation report, click here. 
At the IPMC meeting in May, a key action that the Ministers directed the Secretariat to focus on was to improve its monitoring of performance across the six injury priority areas. The Secretariat is currently drafting a monitoring and evaluation framework in consultation with agencies who lead the priority area strategies. This framework will ensure that Ministers and agencies are able to track progress across specific areas as well as the sector as a whole.
The IPMC also wanted the Secretariat to place greater emphasis on the cross- focus areas identified in the evaluation namely - unintentional injuries to children, alcohol related injuries, Maori, and community engagement - and wanted the first two progressed as priorities.  ACC have agreed to lead work in the area of alcohol related injuries and unintentional child injuries.  The first task in these areas is to establish exactly what is already occurring in each area across the government and non-government sector and then ascertain where the gaps are and what needs to take a priority. 
Changes are also being made to the NZIPS Governance arrangements.  A new government group is being formed called the Senior Officials Group and this will supersede the Government Interagency Steering Group and the Lead Agency Reference Group.  The Stakeholder Reference Group is also undergoing some changes with this group being continued but the membership is being assessed to ensure that a more focused approach to community engagement is achieved.
For full details of the NZIPS Secretariat’s work plan for the next 12 months, please click here. 
Staff Movements  

It is a time of change for the Secretariat’s staff as well.  
Arrivals:

Jennifer Brown has been appointed as the new Manager of the Secretariat.  Jennifer was the manager of the injury prevention public safety team and more recently a strategic programme manager for the preventing re-injury project for ACC.  
Lou Renner joins us on secondment from the ACC Public Safety team for a year. Lou has a depth of experience in the assault prevention / family violence sector. Lou will work alongside MOH, MOJ and MSD as the NZIPS secretariat lead for the assault and suicide strategies. She will also work alongside the key agencies to support progress on alcohol related injury and strengthened relationships across the sector.  Lou will be based in Auckland.
 

Wayne Baker is an external appointment to the Secretariat. Wayne has a background in project management, contract management, negotiation and human resources. His experience spans a number of central Government agencies and eight years running his own consulting business. Wayne will primarily work on the NZIPS monitoring framework, including the assessment of leadership, infrastructure, capability and government expenditure across each of the lead strategies.  Wayne will be based in Wellington.
Both Lou and Wayne joined the team on 4th October.  
Departures:

Bhama Rajiv Kumar has resigned from the NZIPS Secretariat after more than 6 years with the Strategy.  Bhama’s contribution has been enormous both professionally and as a team member and she will be greatly missed.  We wish her every success with her next endeavour.  Bhama’s last day will be 29 October 2010.

Dee Young has been seconded out of the NZIPS team to work on the 11th World Injury Prevention Conference which is being held in New Zealand in 2012 and the preventing re-injury project. This is a fantastic opportunity for Dee and one which she is thoroughly enjoying.

Megan Bly is once again departing on maternity leave and her last day with the Secretariat will be 7 December 2010.
